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Total Land Ared [Ra) i........covecermneinssianeon ATER UNGRT Organic management:................

X0 i a producer cooperatve established ior the benefit of small farmers producing organic cofipe, JOOK peovides B
member farmers with Thie follcwang senvices:

Coordination of the crganic coffee produchion and quality management program,

Coordination of the supply of suitable planting material and equipment.

Traning and lechnical advice on onganic produchion praciices and qualily management

Ovganisational suppon bo the onganic colfea producer groups.

Arranging for geganic certiicabon based on an inlemal conlngd syslem,

Purchase of coffee chesmies from cerified organic production through authorised pulping cenires.

Paymen! ol 3 guaranieed minamum price and onganic premsum at ime of defwery. Prices and premioms will be
anncunced al (he baginning of each season.

Processing and marketing of the colfee in local and internafional markels.

BN L R

The larmer declares:

1. |, the undersigned, accepd to becomalam a member of J00( and Lo participale in its organic coffee production and
quality managemen! program.

| agree o follow the intemal ceganic regulation (altached) as well as well a5 the quality management guidelings
specified by JOCX,

| will not use synthebc pesticides, herbacides, lertlzers on any crop within my fam.

| will ondy use seeds and pland matenal thal are approved by JOUX and thal are nol reated with synthelic peshcides,
| commit 10 supply only ripe and undamaged coffee cheries produced on my cerlified organic Hields. | will supply the
fresh chermies lo he pulper operalor assigned by XXX

| agree o follow the enanic management training programme as eranised by X000

In ¢ase | gbserve any viclation of the crganic regulation, | will repor this 1o the internal Inspeclor or a responsible
pearson of 200K,

| understand that any violation of the organic regulation will lead 1o the exclusion from the programme and refusal of (he

produce,
9. | will allow inspections by persons authorised by XXX and give access to all fields, famm buildings and documents.

S gtha s P

o

Date: Dale:
Sagnabure:; Signature;

Famers Name: Fepresentative of OO0




32. What kind of person would you refuse
to work with?

There i1s nothing like NOT able to work with. Organizations are made of
teams; therefore one team member may be a notch slower than other
members of the team. It 1s the responsibility of “other™ team mates to
help the slow team mate to match-up.

Do not be rivial. It would take disloyalty to the orgamzation, violence or
lawbreaking to get you to object. Minor objections will label you as a
whiner.

Well I am a person who can work with all kinds of people. However |
feel bit uncomfortable to work with persons of selfish and ingratitude in
naiure.
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How do you ensure on time delivery of orders? Additionally, I insist on making the payments of the suppliers on time.”What Is Your Experience In Controlling And Reducing The Cost Of Controllable Expenses?Good procurement managers ensure that they acquire what they need while sticking to the budget. After many years in procurement, not only
am I passionate about my work, but I also enjoy learning and growing within the role.”This is an undeniably important question, even if it is a basic one. To persuade them to deliver on time, I employed a carrot-and-stick strategy. Given recent trends in the industry, where do you see the company in five years?”Once you have prepared your responses
to these questions, you should feel much more ready to perform well in the interview!13 Procurement Manager Interview Questions And Answers What did you do? Explain me who Conducts The Market Research?Market research will be led by the Procurement Service, but stakeholders often have a very good understanding of the market available
and can provide information that will assist in this review.3. Tell us how do you negotiate with a difficult supplier?Difficult suppliers must be approached carefully during a negotiation. Knowing the plausible answers to all of the potential questions can be reassuring and can help build confidence. Products and services are frequently purchased in
large quantities, so tenders or competitive bidding processes are used to buy them.”What Are Purchase Orders, And What Is Their Significance In The Process?This is another role-specific question designed to test your knowledge about the field.“Purchase orders are documents that represent the purchasers’ official confirmation of purchases to
vendors. However, it is important to answer this question in a specific way to the job description of a Procurement Manager. In addition, I review the agreement with the vendor once I begin working with them to ensure that I am working with them by the most recent market conditions.”Do You Have Any Questions For Me/Us?This is a question that
is a part of almost every interview, and it is an opportunity to find out if the job requirements suit you. I looked through my errors and found out what went wrong so it wouldn’t happen again.”Explain How You Use Existing Suppliers To Find New Ones.To create meaningful relationships with vendors, customers, suppliers, and other workers, you
should have exceptional communication and interpersonal skills. This set of Procurement Manager Interview Questions can also be used by hiring managers to evaluate the candidates and choose the one(s) most suitable.Procurement Manager Interview QuestionsTell Me/Us About Yourself.This is a question that is asked in almost every interview,
regardless of the position. When contacting vendors, I'm familiar with. If a department wants to order equipment that’s beyond budget, what would you do? Moreover, I possess strong procurement management processing skills and impressive problem-solving abilities. I usually research our existing vendors or those with whom I've previously worked
and inquire whether they know any suppliers that provide the goods we are looking for. The night before an interview, most candidates tend to get a little nervous. I take pride in being able to communicate with the suppliers based on an equal partnership. How do you grow your network of industry professionals, like suppliers? Operational and
Situational questions How do you perform market analysis? How do you keep records of supplies? It also aids in budgeting and maintaining Accounts Payable. On average, this takes 3-4 months after the delivery of the final shipment of supplies at the Port of Destination.7. Suppose I Have Already Obtained Quotes. Score: 0% Rank: Correct Answer:
Crush your interview with our guide Procurement Manager Interview Questions Procurement Managers are responsible for buying goods for your company either for use or resale. This question aims to check if you can and are willing to save when required while always considering the total budget.“I implemented a comprehensive process excellence
program, using Lean and Six Sigma to generate significant cost reductions, substantially resulting in a reduction of 10% in our costs.”Describe The Sources That You Rely On To Expand Your Knowledge Of Relevant Markets.This question aims to test if the candidate is well-informed, as they will need to make purchases based on current market
trends. How do you resolve disagreements with suppliers? Describe a situation where you achieved a discount. If you choose me for this procurement position, I am certain that you will be pleased by my excellent work ethic as well as my ability to follow stringent procurement processes and rules to the required standards.”According To You, What
Skills And Qualities Do You Possess That Make You A Good Candidate For The Procurement Manager Position?When answering this question, it is important to be truthful and support your responses with specific examples and/or instances. What kind of supplier or third party management software have you experience working with? How do you
evaluate product quality? This increases the likelihood of them connecting me with the best suppliers for my sector and goods.”What Are Some Of The Best Practices You Follow When Working With A New Vendor?It is important to strategically answer this question to showcase your communication, interpersonal, and negotiation skills.“To guarantee
that the vendor is dependable and capable of meeting my expectations, I examine the supplier first and foremost in terms of goods, pricing, delivery, and commitment, among other factors. You may prefer candidates who have an academic background in finance or economics, as they’ll have to collect data, compare prices and perform market
analysis. Are you familiar with warehouse safety regulations? The circumstances should be considered when deciding on negotiation techniques. What would you say the working environment is like here? Additionally, everything should be related to the particular organization or role.“I am capable of doing efficient deal sourcing, bargaining
effectively when necessary, collaborating with internal and external stakeholders, and paying close attention to detail. You can also focus on candidates who have previous experience with negotiating supplier contracts and coordinating supply chain procedures. Meanwhile, I looked for a more dependable supplier to whom we could entrust our
company.”Describe A Time When You Were Involved In An Unsuccessful Negotiation. This question is an opportunity to show the interviewer(s) that you have enough self-awareness to recognize when you have made a mistake and that you are capable of learning from it. What tools do you use? It will also provide them with insight into your problem-
solving abilities.“We had a supplier that consistently delivered late. For this position, your candidates should demonstrate an ability to make quick decisions. Finally, I make an effort to meet them in person as much as possible. The fewer alternatives available will require the procurement department to use more “selling” style persuasion
techniques.6. Tell us when Can The Partner Expect A Statement Of Account?UNICEF issues the Statement of Account within 30 days after the last charge has been received and processed by UNICEF (for supplies, freight and insurance). In addition, I conduct site visits to make sure they are who they say they are.Before welcoming a new vendor on
board, I make sure to carefully discuss the terms of the agreement with them to secure the best deal possible in terms of pricing, goods delivery terms, and so on. Your response should demonstrate your capacity to produce outcomes in a difficult scenario. In addition, you should be able to explain how you plan to use your present suppliers or vendors
to discover new good quality providers at an appropriate price.“I’ll leverage my relationships with other suppliers or vendors to locate the greatest one that fits within our budget when I'm looking for a new provider. Here are 13 Procurement Manager interview questions with sample answers and tips, which will provide you with ideas on what to
answer during interviews for the position of Procurement Manager and will help you make a good impression. In addition, I am a result-oriented individual with excellent interpersonal, negotiation, analytical, and presentation skills. 2. I also prepare detailed agreements of the business relationship, which include clear terms and conditions. Give some
examples. They are responsible for closing the best purchasing deals for products and services on the market to minimize company procurement costs. What is a Qualified Products List (QPL)? When choosing suppliers, what are the most crucial criteria to consider? I am driven by a constant need to learn, grow and enhance my skills and abilities so
that I can be an asset to your company.”As A Procurement Manager, What Actions Do You Take To Build Good Working Relationships With Important Suppliers?To execute their work well, procurement managers must maintain good connections with important suppliers. I am always on the lookout for fresh ideas, especially when it comes to
developing procurement strategies.”What Is Your Strategy For Working With An Important Yet Unreliable Supplier?Every procurement manager had dealt with circumstances when they needed specific products, and the supplier was either late or delivered items that didn’t fit their specifications. Behavioral questions Describe a time when a buyer
was under-performing. What happened? The more suppliers available as alternatives allows the procurement department to use more “hardball” style negotiation tactics. Your ability to ask thoughtful questions based on the interview and your knowledge of the organization will impress your interviewer.“What is the expected level of performance for
this position? You must know (and can persuade them that you know) the company, the role, and why you would prefer to work there than anywhere else.“I wish to work as a Procurement Manager for your firm since it is apparent that you are a leader in your field, and I would be motivated, allowing me to complete each procurement project or
assignment to the best of my abilities. The purpose of this question is to test you on the technical aspects of your knowledge.“I take the time to consider things from the perspective of the supplier, ensuring that I am a good client while meeting the company’s needs. Role-specific questions Can you explain the purchasing process step-by-step? An
effective way of dealing with this is to prepare for the interview. Being able to answer this question appropriately will demonstrate to them that you are sufficiently self-critical.“I failed to adequately monitor a large-scale purchase, which resulted in a budget overrun. What is risk management? It serves as a formal means of communicating
expectations between both parties. What would make you search for a new supplier? A purchase order contains information about the customer, the goods, their specifications, quantity, agreed-upon price, etc. These contacts are important for discovering reliable suppliers for new product materials. Then, with the aid of credit rating agencies, I verify
their ratings. The candidate should be detail-oriented.“I keep up with price index forecasts and the newest trade magazines. If a supplier informs you that there will be a delay in their shipping, how would you deal with it? I generally reach out to people who have items or materials similar to the ones I'm looking for. Have you ever had to cancel a
vendor contract? The key is to keep your answer precise and concise while at the same time it should effectively convey your understanding.“Procurement is the process of finding and obtaining goods and services from external sources. This question is meant to evaluate their knowledge and their willingness to go to great efforts to obtain
information. What Should I Do With Them?Unless you work in the Faculty of Science and the value is less than £10,000, it is the Procurement Service's responsibility to obtain quotations. If you receive a defective product, how do you handle it? Which are the key procurement metrics? Purchase orders are also useful to auditors.”Why Do You Want To
Work As A Procurement Manager For Our Company?This question aims to check if you have researched the company and how serious you are about working for them. Please attach what you have to the requisition, but for future requests, please ensure that a specification is provided so that the Procurement Service can source quotations. It also
serves as a means of official communication amongst employees who manage orders. Your ideal candidate can ‘read’ the market and suggest effective ways to reduce costs. Therefore, instead of answering in a vague and long way, it is advisable to talk about the most relevant skills and experience.“l am a responsible, dedicated, hard-working, and
organized manager, who takes great pleasure in doing their job. Both parties can refer back to the purchase order in the event of a disagreement or discrepancy. If your Procurement Manager is leading a group of buyers, you should also include questions to assess your candidates’ team management skills.
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